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DEWA'’s International Excellence Forum

7t December 2020

Agenda (9:30AM — 3:00PM)- UAE time (GMT+4)

Time DEWA'’s International Excellence Forum

9:30 AM - 9:40 AM Opening Speech: H.E. Saeed Al Tayer - MD&CEO, DEWA
9:40 AM - 9:45 AM DEWA Video

1% Panel Discussion

Role of Business Agility, Business Continuity & Organisational Resilience in Disruptive Times and the New Norm

1%t Speaker & Moderator: Eng. Carmine Marcello CEO-Hetherington Kearney Group

2" Speaker: Eng. Emanual Da Rosa-Vice President of EWPB
9:50 AM — 11:00 AM 3" Speaker: Mr. Rob Quail- Principal- Robert Quail Consulting

4™ Speaker: Eng. Bader Saeed AL-Shahrani-Excellence & Compliance Advisor -Saudi Aramco

Power Systems.

11:00 AM - 11:30 AM Questions & Answers

Closing Session & Survey

11:30-11:45 Break

Water Efficiency & Water Network Management — Best Practices in Water Loss Reduction and Control

11:45 AM — 12:45 PM | Panel Moderator: Dr. Jarrah Mahmood Al Zu'bi-Sr. Manager- Excellence DEWA

1%t Speaker: Eng. Stuart Hamilton - Managing Director Hydrotec & Business Development

Director Miya

2" Speaker: Mr. Roland Liemberger.- NRW Management Advisor

3" Speaker: Eng Bambos Charalambous -Director, Hydrocontrol Ltd, Lemesos, Cyprus

12: 45 PM - 1:15 PM Questions & Answers

Closing Session & Survey
1:15-1:30 Break
3 Panel Discussion

Human Capital Management Before & After COVID-19

1:30 PM - 2:30 PM 1% Speaker & Moderator: Mrs. Lynn Doleman- Founder & Managing Director ROC Human
Resources

2" Speaker: Tanya Bateman- Head of HR & Business Partner — KANTAR

3" Speaker: Thanj Kugananthan- Founder & Consultant- Visible HR Consultancy

2:30 PM - 3:00 PM Questions & Answers

Closing Session & Survey
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Our Vision
A globally leading sustainable
innovative corporation
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