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TWO STRONG PILLARS Deutsche Post DHL
ONE COMPANY Group

Deutsche Post 0

V /N

Deutsche Post delivers mail and parcel in  DHL offers its expertise in international
Germany and the world. It Is an expert express,air & ocean freight, road and rail
provider of dialogue marketing and press transportation, contract logistics and
distribution services as well as corporate internationalmail services

communicationsolutions

The Post for Germany The logistics company for the world
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SUSTAINABILITY LEADERSHIP

DHL EXPRESS

Just months after man's firs
landing on the Moon, DHL bega
operating the first international

door-to-door express delivery

service In the world.

DHL Worldwide Express with more
than 71,000 employees worldwide, -

is wholly ac':ac\léired by Deutsche Pos < J -\\.\"‘\\
acquires LHE N

DHL Is present in over 22
countries and territories across
the globe, making it the most
iInternational company in the

world. .
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THE MOST INTERNATIONAL COMPANYTHINK GLOBAL, ACT LOCAL

220 250 3

Countries & |Ihessiwadll Global Hubs [
L Alrcraft Jn
Territories
served Regional Hubsit &

50,000
Service Points

30,600
Vehicles

DHL IS IN MORE COUNTRIES THAN THE UNITED NATIC
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DOES ENGAGEMENT MATTER?

A Why Is workplace culture &
engagement important?

A What do you think Is the link
between engagement &
organizational sustainability?

y—=) 7/ 4

=b A A Gy —
EXCELLENCE. SIMPLY DELIVERED.


http://www.google.ae/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjO-M_0g8nSAhXJuhQKHanVDJgQjRwIBw&url=http://www.insperity.com/blog/employee-engagement-does-it-really-matter/&psig=AFQjCNH7in8ZpeRtrBeskOzIuwS0vK-X2A&ust=1489135409736285

—Jaoliogclyy m Adiua
INSTITUTE FOR = " _g_'c ’ "
SUSTAINABILITY LEADERSHIP Dubail Electricity & Water Authority

GOVERNMENT OF DUBAI

POy %18 UNIVERSITY OF \
TR 49 CAMBRIDGE q
S

ENGAGEMENT MATTERS . -
Yoy dIl 3SR Z20WH brygfiss byl-ags mu2hyaa three
times fasterthan their competitors, and highly engaged
organizations havéhe potential to reduce staff turnover

\\

0oe yT1:i:Q

When employees are super-engaged, they exhibit many
more specific né& mdudingemédingness r ai|t s o
to put in a great deal of extra effort, increased loyalty, a
greater willingness to recommend their company as an

employer of choice, efforts to inspire others in the company
through concrete comments and actions, and similar

Corporate Leadership Council, 2008

outcomesi compared to other empl oyees?o o A A A
YOI OK LISNOSYyul3a3s 2% SYLIX 2e !
Forbes, 2012 translated to anothe.6% growth in sale@

AON Hewitt, 2013
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ENGAGEMENT MATTERS THE O6GPTWO MODEL

\nspiring

Great Place to Work® Model©

1 Year is Good Credibility -
4YearS |S GREAT' Respect u
Fairness T

Camaraderie

Trust Index Employee Survey  Culture Audit submission
C Completed by employees C Designed to understand the

JWYels companies
I8} towork for 2017

AA®IMS United Arab Emirates C 58 questions culture of your workplace
C 2/3 of the final score C To include all policies & practices
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WHAT MAKES
A GREAT PLACE
TO WORK...
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“\DER OF C'S'O
A CLEAR GLOBAL STRATEGY & KN

LIVING
RESPONSIBILITY
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DHL EXPRESS
STRATEGY

IT ALL STARTS
WITH
MOTIVATED
PEOPLE
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AUTHENTIC LEADERSHIP

O ® Respect
i A 3 Results

Transparency

Appreciation &
Communication

70%

in front of employees
& customers

21st

Century Leader
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THE RIGHT LEADERSHIP FOCUS

1

MAKING
CUSTOMERS MORE
SUCCESSFUL

5

DEVELOPING
SELF

DPDHL CORE
COMPETENCIES

4

DEVELOPING
OTHERS

2

SHAPING
DIRECTION

3

DRIVING HIGH
PERFORMANCE

10%

FORMAL TRAINING
FORMAL WORKSHOPS AND MANDATORY TRAINING

20%

COACHING AND FEEDBACK
REGULAR REVIEWS WITH MANAGER AND FEEDBACK

SUCCESSFUL
21°" CENTURY
LEADERSHIP

70%

CHALLENGING ASSIGNMENTS ON THE JOB
PUTTING SKILLS, KNOWLEDGE AND BEHAVIORS INTO PRACTICE IN THE WORKPLACE
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AUTHENTIC LEADERSHIP IN ACTION

Whether it's about a current
challenge you are facing or
whether its a great suggestion on
how we can improve the business




