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TWO STRONG PILLARS

ONE COMPANY

The Post for Germany The logistics company for the world

Deutsche Post delivers mail and parcel in
Germany and the world. It is an expert
provider of dialogue marketing and press
distribution services as well as corporate
communicationssolutions.

DHL offers its expertise in international
express,air & ocean freight, road and rail
transportation, contract logistics and
internationalmail services.



DHL EXPRESS Just months after man's first 
landing on the Moon, DHL began 
operating the first international 
door-to-door express delivery 

service in the world. м
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DHL Worldwide Express with more 
than 71,000 employees worldwide, 
is wholly acquired by Deutsche Post 

AG acquires 
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Χ DHL is present in over 220 

countries and territories across 
the globe, making it the most 
international company in the 

world. . 
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THE MOST INTERNATIONAL COMPANY ïTHINK GLOBAL, ACT LOCAL 

30,600

Vehicles

90,000
Employees

220
Countries & 
Territories 

served

3
Global Hubs

19
Regional Hubs

250
Dedicated 
Aircraft

50,000

Service Points

DHL IS IN MORE COUNTRIES THAN THE UNITED NATIONS

#



ÅWhy is workplace culture & 
engagement important?

ÅWhat do you think is the link 
between engagement & 
organizational sustainability?

DOES ENGAGEMENT MATTER?
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ENGAGEMENT MATTERS 

óWhen employees are super-engaged, they exhibit many 

more specific ñengagement traitsò ïincluding a willingness 

to put in a great deal of extra effort, increased loyalty, a 

greater willingness to recommend their company as an 

employer of choice, efforts to inspire others in the company 

through concrete comments and actions, and similar 

outcomes ïcompared to other employeesô 

Forbes, 2012 

Ψ9ƴƎŀƎŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ grow profits by as much as three 
times fasterthan their competitors, and highly engaged 

organizations have the potential to reduce staff turnover 
ōȅ ут҈Ω 

Corporate Leadership Council, 2008

Ψ9ŀŎƘ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ōŜŎƻƳŜ ŜƴƎŀƎŜŘ 
translated to another 0.6% growth in salesΩ 

AON Hewitt, 2013



THE óGPTWô MODEL

Trust Index Employee Survey 

Ç Completed by employees

Ç 58 questions 

Ç 2/3rd of the final score

Culture Audit submission 

Ç Designed to understand the 

culture of your workplace

Ç To include all policies & practices

ENGAGEMENT MATTERS 





A CLEAR GLOBAL STRATEGY



DHL EXPRESS                                                                                                         
STRATEGY 

IT ALL STARTS 
WITH 
MOTIVATED 
PEOPLE



AUTHENTIC LEADERSHIP 



THE RIGHT LEADERSHIP FOCUS



AUTHENTIC LEADERSHIP IN ACTION 


